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Better Care Fund 

Purpose 

For information, discussion and direction.

Summary

The report provides an update on the Better Care Fund following revised plans, including a 
summary of the national and regional assurance process.

Recommendation

That the Executive discuss the report and provide comments on next steps and future 
direction.

Action

LGA Officers to proceed as directed.

Contact officer: Andrew Webster

Position: Programme Director – Health and Care

Phone no: 020 7664 3339

Email: Andrew.Webster@local.gov.uk 
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Background

1. The LGA Executive received an update on the Better Care Fund (BCF) at its meeting 
in September, following the changes to policy surrounding £1 billion of the NHS 
contribution to the BCF and the corresponding requirement for local Health and 
Wellbeing Board areas to resubmit their plans. Since then, extensive support has 
been provided to local areas, local government chief executives and NHS regional 
leads have been involved in the assurance of local plans, and additional guidance 
and clarifications have been provided by the national Task Force team.

2. The deadline for submission of plans was 19 September, and all plans have been 
submitted. 

Key issues

3. Whilst we know the process of re-developing plans has not been easy in many areas 
and the changes to the pay for performance element of the fund have been actively 
unhelpful, early signs are that the level of ambition remains broadly in line with April 
submissions, relationships remain strong, and in the majority of places councils have 
secured the same level or more funding than was expected based on their April 
plans.

4. The final checkpoint (16 September) highlighted concerns in a handful of areas about 
the national conditions ‘protection of social care’ and ‘provider alignment’. It is 
expected that these will be two key areas for ongoing work after 19 September. 

5. From 19 September to 30 October, plans are going through a national assurance and 
moderation process. On 30 October we are expecting an announcement from 
Secretaries of State of the aggregate picture, and a letter to all Health and Wellbeing 
Boards, Clinical Commissioning Groups (CCGs) and councils confirming the outcome 
and next steps. This will take place at the National Children’s and Adults Services 
Conference. 

6. The outcome of plans will fall into one of four categories – ‘approved’, ‘approved with 
support’, ‘approved with conditions’, and ‘not approved’. It is expected that the 
majority of plans will fall into the ‘approved with support’ and ‘approved with 
conditions’ categories. Those in the former will have minor issues to resolve, and it is 
expected that these will be resolvable relatively quickly, those in the latter category 
will have material issues to resolve, including protecting social care where this is not 
the case.

7. An ongoing programme of support is being commissioned to assist areas in revising 
their plans before the end of January 2015. This will build on the existing support 
programme, with more hands on support from senior sector leaders where required. 
Proposals are also in development for additional support 
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8. The National Audit Office (NAO) and internal NHS and Government auditors have 
continued to take an active interest in the BCF process. The LGA has made 
representations to these groups, and we are expecting a report to the Public 
Accounts Committee at the beginning of December.

9. Going forward, it is expected that integration will continue to be a high priority issue. 
The LGA has continuously made the case for a longer term pooled fund, and for 
additional transitional funding, with Health and Wellbeing Boards and local 
government at the centre.

Next steps

10. Members are asked to:

10.1. note the most recent developments; and 

10.2. provide comments on the next steps and future direction.


